
 

 

 

CITY OF COLWICH, KANSAS 

CITY ADMINISTRATIVE CENTER 

310 S. 2ND STREET 

SPECIAL COUNCIL MEETING 

OCTOBER 1, 2020 

7:00 P.M. 

 

1. CALL TO ORDER 

 

Mayor Angela Banz on Monday, October 1, 2020 at 7:02 p.m. called the special Council 

meeting of the Colwich City Council to order via Zoom.  

 

ATTENDANCE 

 

Present were Mayor Angela Banz, Councilmembers Don Koci, Elizabeth Bryan, Kenneth 

Davis and Mary Ann Morrison. Terri Nicholson was absent. 

 

Staff present: Diana Brooks, Deputy City Clerk; Mark Hinkle, Police Chief; Maurice 

Lallement, Fire Chief and Stephanie Guy, City Clerk. 

 

Brian Glamann with Gilmore Solutions was also present. 

 

 

1. Discussion of expenditures related to CARES funding 

 

Mayor Banz advised the Council that Ms. Guy had contacted Gilmore Solutions 

regarding IT service due to issues with the current IT provider. Gilmore had conducted 

an audit of the city’s computer systems and submitted a proposal for equipment and 

service. Mr. Glamann advised that he didn’t believe the onboarding fee could be 

covered under the CARES Act but that the firewalls and access points did qualify. The 

migration to Office 365 would need to be done to move email from TKFast. A micro-

server was proposed for disaster backup. All of the proposed items amounted to 

approximately $20,000. It was clarified that the amount did not include laptops, but did 

include service for the police department vehicle laptops which was currently not 

provided by TKFast.  

 

Mayor Banz asked whether the Council wished to change IT providers. Ms. Guy stated 

that the police department was currently not getting service on their vehicle computers 

and she had ongoing email problems due to the current setup. The proposed changes 

would allow for remote access and improved security. Mr. Glamann stated that the 

current online work environment requires a proactive approach and Gilmore had the 

majority of their clients prepared for an event like COVID. He said the micro-server 

would allow for faster recovery in the event of a computer loss and explained what 

would happen in the event of a physical disaster. Ms. Guy advised Council that the 

monthly fee would increase with Gilmore but would be partly offset with the savings 

from the new phone system. 
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Mayor Banz stated that the $6,000 onboarding fee would need to be paid from the 

budget as it did not qualify for CARES funding. She restated the issues currently 

experienced by staff with the current IT service and advised that there is enough money 

budgeted to cover the increase in the monthly fees. She asked whether Council wanted 

to change IT providers and approve the onboarding fee. Councilman Koci asked what 

amount of the proposal would be covered by CARES. Ms. Guy stated all but $6000 and 

Mayor Banz said $14,400 would put the CARES submission over the amount provided, 

so some pieces would be removed. She advised that there is money to pay the 

onboarding fee and the monthly fee for 2021, which would be partially offset by the 

reduced phone cost. 

 

During further discussion, Chief Lallament told Council that most of his department’s 

PPE has come from the county and their expenses are for medical equipment and 

decontamination. A shortage of EMTs is requiring his department to care for patients 

longer and they prepare for each call as if it were COVID-related. Discussion followed 

regarding the possibility of additional CARES funds being available and Chief 

Lallement stated that he was looking into that.  

 

Mayor Banz advised the Council of the police department’s request for new laptop 

computers for the vehicles and squad room, then reviewed each department’s proposed 

expenditures. She then asked Council’s thoughts on the proposed change in IT 

companies. Councilman Koci stated he believed a change was in order. Councilmember 

Morrison agreed.  

 

Councilmember Morrison moved to approve moving the City’s IT services to 

Gilmore Solutions and approve the $6,000 onboarding fee. Councilmember Davis 

seconded. Upon a roll call vote, Councilmember Koci, Councilmember Bryan, 

Councilmember Morrison and Councilmember Davis voted aye. There were no 

nays. The motion passed 4-0. 

 

Mayor Banz then asked for Council’s direction regarding the expenditure of the 

CARES funds. Councilmember Koci stated he was comfortable with staff and the 

mayor deciding how to spend the funds. Councilmember Davis asked to see the 

spreadsheet of department requests that the mayor referenced.  

 

Ms. Brooks suggested that the Council authorize the Mayor to spend any additional 

funds that may be received. Chief Lallement expected to hear the following week 

whether additional funds would be available.  

 

Ms. Brooks emailed the spreadsheet to the councilmembers during the meeting. 

Councilmember Davis suggested that Councilmembers take additional time to study the 

proposal. Discussion continued regarding items on the spreadsheet. Councilmember 

Davis suggested that the department heads review their lists once they knew whether 

additional funds would be available from the county and advise the Council of the final 

proposal. Mayor Banz stated the money had to be spent by Oct. 30 to be considered for 

reimbursement which created a sense of urgency. The consensus was that the Council 

would reconvene once the question of additional funds was answered. 
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2. Update on street improvement projects 

 

Mayor Banz advised the Council that street projects would begin the following Monday 

and advised the Council of work done by staff to assist residents during the project. The 

crack repair and sealing would begin the following Wednesday. Ms. Guy stated that a 

flyer had been delivered to affected homes regarding scheduling and trash pickup. She 

also stated that the splash park construction would begin in approximately three weeks. 

 

4. Adjournment 

 

There being no further business, Councilmember Koci moved for adjournment at 

7:52 p.m. Councilmember Davis seconded the motion.  Upon a roll call vote, 

Councilmember Koci, Councilmember Bryan, Councilmember Morrison and 

Councilmember Davis voted aye. There were no nays. The motion passed 4-0. 

 

Respectfully submitted, 

Stephanie Guy, City Clerk   


